SI MPI.E Intuitive user interface reduces the time to learn the system and
makes change management a breeze.

@i-inspect

INSPECT. CORRECT. IMPROVE. REPORT
CLOUD BASED FIELD INSPECTIONS & AUDITS

QUICK Adapt quickly to customer changes, inspection requirements or
both with ease.

A robust Offline mode ensures deadlines dre met no matter the
REI-IAB I-E mobile connectivity.

mbusmess proaesses'wﬂh' jlnspect'to"safeguard N . fl‘@m yﬂur teﬂm . of qudll'ty WIthout
easy-to-use field employees and for on-time, being a drag on
iInspection management customers. on-budget delivery. business processes.
platform.



Area Inspection Storyboard

Movable Asset Inspection Storyboard

Fixed Asset Inspection Storyboard




HE:S Inspection ii
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The Health & Safety Manager will
Allocate an Area Inspection to
assess the risks and make sure

all the H&S protocols are in place.

Andy will receive the instructions
on his mobile and schedule the inspection.

Andy will conduct the

The Failed items will automatically

workflow to the Task Activity. inspection to ensure H&S

Jack who is the Plant Manager :
Compliance.

will action the failed items
and ensure that the
compliance is bought up to
date.

Each failed task will be allocated to

the person responsible He will submit the inspection

results when finished.

N/
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Once the complete both Judy and Andy
will be notified via SMS and Email.

Jack will review the processes related

to the tasks and identify any failure points

that can be prevented in the future logging

such ideas in the continuous improvement activity.
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Crane/ Equipment Inspection

Corrective Action Tasks are
auto generated to the
relevant people.

Both John and Jack have
oversight of all activities.

The corrective actions are taken and then all
clear given for the operation of the crane.

All parties are notified via SMS and Email.

* % MACHINE
CRAMNE
INSPECTION

He Locks the inspection to himself and follows
the checklist to ensure everything is
operationally compliant.

Mike who is a crane operator
scans the QR Code which initiates
the correct crane inspection and
locates him with a date and time
stamp.

This failure triggers a workflow that
informs the production manager
John and the plant Manager Jack
as an alert.

£

INSPECTION PASS

Both Jack and John review the
processes related to the tasks
and identify any failure points
that can be prevented in the
future logging such ideas in the
continuous improvement activity.

The form then auto resolves and
updates the Bl dashboard for
reporting purposes.
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Liz who is a client will either scan a

Report An Issue ii QR codes or send an SMS short
code to provide feedback on the
product or service.

1=} Chat 0

~ Unresoheed 1

External Feedback

The Feedback is automatically sent to the
Andy and Jackie who are responsible for
customer service.

The asses the feedback and
communicate directly with Liz
via the in-APP chat.

Both of them get an Email and SMS alert.

John the Quality Product Manager is notified

. : John reviews the proc related to product qualit
of the client issue. 0 eviews the processesre d to product quality

and identifies any failure points that can be addressed

He address the problem and reverts back to to prevent this from happening in the future.

all the pﬂl‘tiEE concerned.
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PROCESS IMPROVEMENT
Area Inspection Storyboard

Jack will action the

failed items and complete
the tasks in the allocated

time frame.

Once the completed tasks have been
submitted both Bob and Jackie will be
notified via SMS and email

|= | Chat

Unresolved

Area Inspection ii

0

Fi

AREA
INSPECTION

The Manager will Allocate an
Ared Inspection (Production Floor)
to Jackie.

The Failed items will automatically
workflow to the Task Activity.

ERTREIE s FRTRARCE

PEIDE SEATING S ER

Each failed task will be allocated to
the person responsible

Jackie will receive the inspection
notification via SMS and email

Jackie will conduct the
inspection of the production
floor.

She will submit the inspection
results when finished

AREA
INSPECTION

ERTEMNON ard BNTHANCE

Jack will review the processes related

to the tasks and identify any failure points

that can be prevented in the future logging

such ideas in the continuous improvement activity




